
LACSW  

     For me personally, I have 
been eliminating insurance 
and panels from my practice 
for some time and this hap-
pens to be the last one.  An 
EAP at that company was 
very helpful when I first 
started my private practice.  
Out of appreciation and loy-
alty about that I accommo-
dated them years past elimi-
nating the others (silly me).  
So now the therapist, moi,  is 
juggling taking care of the 
patients without knowing what 
their future resources will be.  
I, like all of you, will take this 
one step at a time and see to 
it, as best I can, that things 
will be managed as best as 
possible. 

     This does let  me reflect 
on the value of LACSW.  To 
have others that know what 

itôs really like in this busi-
ness is very much appreci-
ated.  To have others with 
me monitoring the legisla-
ture to protect and pro-
mote our values and inter-
ests is appreciated.  To 
have others that under-
stand teach us (see you at 
Lauryôs workshop) is ap-
preciated.. 

     In AA there is a simple 
instruction for new mem-
bers looking for a sponsor; 
ñlook for someone that has 
what you want.ò  LACSW 
in all of its previous incar-
nations (I joined when it 
was the vendorship com-
mittee) has been that for 
me.  I hope we can be that 
for you.  
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LACSW 

     As president of this organi-
zation I suppose I should be 
grateful that this past week pro-
vided me with a reminder of the 
value of this organization.  Un-
fortunately, I know many of you 
have similar stories to the one I 
am about to share. 

     In a nut shell, one of the 
companies that a I have been a 
provider for sent me a letter out 
of the blue stating I have been 
dropped from their panel.  After 
investigating a bit I learned that 
this action was across the 
board and has nothing to do 
with me personally.  It also ap-
pears that the company, without 
much urgency, is trying to ar-
range a new system although I 
and my patients involved have 
not been formally informed of 
such. 
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Member Abroad 

Laury A. Bourgeois, LCSW-BACS, RSW (GB-UK) 

Being the 50-60 hour a week workaholic I was most of my career, I had some big adjustments to make in 
my life when it changed.  I used to feel ñsuccessfulò by the number of clients I saw, the amount of grant 
money I brought in to an organization, the number of training curriculums I could write in a week, and so 
on.  It was difficult to feel ñsuccessfulò when I wasnôt doing those things anymore.   

 

During my summer of ô05, I began digging here at the Chatette.  I discovered numerous stone structures 
in the garden under the soil, and wondered what might be lying just under the surface on other parts of 
the property.  I had already begun digging in the lower garden, but wasnôt sure if Iôd find stone.  I figured if 
I started in the middle and found stone it would be everywhere.  I was right.  Every day, I would go out 
and dig up as much as I could until I got tired.  It meant shovelling 18 inches of dirt, rock and grass into 
piles.  Each pile had to be shovelled into a bucket and then heaved up into the wheelbarrow.  Once the 
wheelbarrow was full, Iôd then roll it through the garden to the point and dump everything there. At the end 
of my days, I found myself coming inside and saying: ñI havenôt done a thing today.ò After a few days of 
this I thought: ñWait a minute, you are excavating the lower garden. Maybe you havenôt seen clients or 
written a grant, but you dug three piles, heaved 40 buckets, and made 20 round-trip wheel barrow runs.ò I 
was redefining success and how I measured it!  

 

I hope my little story has challenged each of you to spend some time thinking about how you define suc-
cess.  As many of you know, who have come to the workshops I offer: measuring success in our work is 
important to me.  Regardless of the topic; I include a section on measuring success with clients, supervi-
sees and in our practice.   

 

The only way you can measure if you have been successful is to first define what success means.  I 
sound like the old grant writer that I am here, but you have to start with your goals: broad statements of 
what you desire, plan or hope to achieve.  This is where you are going to be defining what success 
means to you.   

 

With your definition in hand, the next question you have to ask yourself is: ñHow will I know that Iôve met 
my goal(s)éhow will I know if Iôve been successful?ò This is where you take your goal(s) and form meas-
urable objectives.  For your objectives to be measurable, you have to be able to put a number to it.  You 
canôt measure anything unless it has a number in it.   

 

If you donôt know what you want to achieve, how youôre going to achieve it and what youôre going to do to 
measure your achievement; then thereôs no way to know whether youôve been successful or not. 

 

Once youôve sorted this out for yourself, how do you take this skill and translate it to working with your 
clients and supervisees.  How will your clients know that they have been successful in therapy?  How will 
your supervisees know that they have been successful in supervision?  What can you do as the therapist 
and/or supervisor to work with your clients and supervisees towards success? 

 

Reflecting back on redefining my garden/terrace success, my goal and objectives would look something 
like what follows below: 

 

GOAL:   Excavate the lower garden into a stone terrace.  

 

Objective 1: Dig up all of the dirt, gravel and grass and put it into 3 big piles around the edge of the 
garden/terrace. 

 

Objective 2: Fill 40 buckets a day with dirt, gravel, and grass. 

 

Objective 3: Heave contents of the 40 buckets into the wheel barrow each day 

 

Objective 4: Make 20 round-trip wheelbarrow runs per day  

 

SUCCESS-One very beautiful stone terrace and flower box  

 

SUCCESS 
Want to Learn More 
about Defining and Meas-
uring Success? Join me 
at Baton Rouge General 
Hospital for the following 
workshops:  

 

Friday, December 4, 
2009-8:30-5pm-
Strengthening Our Com-
mitment to Supervision, 
Ethics and Cultural Diver-
sity-(6.5 hrs for new 
BACSs) 

 

Saturday, December 5, 
2009-8:30-Noon Eth-
ics(3hrs) 

 

Saturday December 5, 

2009-1:00-5:00-SOAR to 

Success in Supervision-

Measuring Success with 

our Supervisees-(3 hours 

Clinical Supervision) 


